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“Resilience”: Taken for Granted?

The devastating earthquake of
magnitude 7.8 on Richter scale in
Nepal on 25 April 2015 killed over
8,000 people and injured more than
21,000. Unpreparedness of the
government to address natural
calamity of such extent was clearly
witnessed. 7 2
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“Resilience”: Taken for Granted?

he devastating earthquake of

magnitude 7.8 on Richter scale in

Nepal on 25 April 2015 killed over
8,000 people and injured more than
21,000. Unpreparedness of the
government to address natural calamity of
such extent was clearly witnessed. Lack of
coordination to deliver immediate relief
and rescue to the affected families in the
most affected areas made the situation
even worse. At one hand, there was a failed

...Jack of coordination
but the
bureaucratic lethargy
in not only the
government
institutions but also
in non-governmental
organizations that
acted as obstacles
during
the time of such
Crisis.

effort from the government to provide
relief immediately and on the other hand
bureaucracy and organizational
procedures of various International Non
Government Organizations (INGO) and
aid agencies made them also equally
ineffective. Though the earthquake was
devastating and tragic experience, it also
had certain positive aspects. For instance,
the youths from all over the countries
specially the urban youths came together
through various small local organizations
and groups and initiated various relief and
rescue programs on their own to help in the
emergency situation. The youth coming to
help people in difficult situation was off
course and admirable activity. I was one of
many such youths being involved in
various relief programs with several groups
gave me an opportunity to the situation of
the people in the most affected areas.

Our group of friends started immediate
relief work in Selang Village Development
Committee (VDC) of Sindhupalchowk
district which is one of the most affected
areas. The Selang VDC lies approximately
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30 kilometers from the district
headquarter Chautara making it one of the
least accessible regions of the district.
Since it was not accessible by road, there
was delay in reaching of relief materials to
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that place. Even if relief materials reached
they were not distributed smoothly.  In
total of 9 wards of the VDC, there were
526 households and total population of
the village was 2,613. Almost 98 percent of
all houses, schools, health posts, and
common property resources were
destroyed by the earthquake. Even before
the earthquake Selang VDC was already a
developmentally deprived region facing
migration on a large scale.

Pledged support
Countries/Agencies Amount (US$ million)
India 1000

ina 490
ADB 600
World Bank 500
Japan 260
USA 130
EU 112
UK 110
Canada 60
IMF 50
Germany 36
Norway 30

The headquarter of the district Chautara
had good medical and other facilities since
most of the INGO or aid agencies like the
Red Cross , United Nations and others had

set up camps. However, the sanitation and
hygiene were some the most important
issues to be addressed because there were
lack of toilets and inconsistent water
supply. We witnessed that relief materials
and food items distributed were producing
more waste as food items consisted of
materials like instant noodles, biscuits etc
that were packed in the plastics. After the
government schools were resumed after
the earthquake, children were given snacks

which were again some junk food like
instant noodles which would not only
create more waste but were also not
healthy food. Many people were in state of
shock and needed counseling post trauma
stressful ~ experiences. We witnessed that
alcoholism was on the rise which had
already started creating some social
problems. There was one health post
which even did not have many basic
preventive medicines like tetanus
injections. The health post had few basic
primary medical facilities which were not
sufficient. The earthquake witnessed lack
of coordination and efficiency amongst
various government institutions and non
government organization. It was not just
lack of coordination but the bureaucratic
lethargy in not only the government
institutions but also in non-governmental
organizations that acted as obstacles
during the time of such crisis.

More than a year has passed by, after the
devastating earthquake, but the
reconstruction work has not yet taken the
pace that it should. Many people are still
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living in the temporary shelters; there are
many schools which have been running on
temporary learning centers as well. There
are many schools which have got the red
stickers denoting the schools as unsafe to
function, but ironically many such schools
are functioning even with the red stickers
because the reconstruction process of these
schools have not yet started. Sarina
Shrestha in her article writes that The
National Reconstruction Authority (NRA)
directed all relief agencies to halt
reconstructing private homes destroyed or
partially damaged in the earthquake
without its approval. Many families have
not rebuilt their homes assuming they will
not get the promised Rs 200,000
compensation if they do so. Aid group Save
the Children said it was funding for 6,000
new homes. However, they cannot initiate
construction without Government
approval. According to a report, lawmakers
from Germany, who were on a five-day visit
to Nepal, also concluded that the way the
NRA has been functioning, is too slow and
procedural. As per the same report,
German government has committed 30
million Euros to support the
reconstruction of primary health facilities
and district hospitals as well as the
rehabilitation of local infrastructure and
energy supply in Nepal but the German
aid money must be spent within a period of
one year. Many such examples can be
taken where the aid money for
rehabilitation and reconstruction actually
might not come in use because of
ridiculous time delay and lack of efficiency.
The ongoing procedural delay by the NRA
is bringing frustrations not only amongst
the local people but also in many donors
and relief agencies. Donors are getting
impatient with the excuses and delays. Of
the $4.1 billion pledged at the
International Conference of Nepal's
Reconstruction last June, there is no
transparency and accuracy on data on how
much has been released and spent. The
irregularities and misuse of the funds is
another big potential threat in the process
of reconstruction, because it is sad but true
that corruption is rampant in Nepal.
Nepal ranks as one of the countries with
high corruption as per the corruption
index report by the Transparency
International. As per the report Nepal
ranks 130 out of 168 countries on which
data about were available. The NRA has
not significantly done any of its work and
is more focused on guidelines and
procedures. Of course, it is important that
the reconstruction work takes place as per
the guideline but to do this there has to be
another way which will not further delay
the reconstruction process of both private
and public properties. We can take
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example of Haiti where the people are still
suffering from ineffective and
reconstruction process affected with high
corruption. Political instability, rampant
corruption, lethargic bureaucracy and to
some extent the geographical barriers have
hindered the reconstruction in Nepal.
Nepalese people, especially the poor ones
are still suffering and seem to be helpless. It
is important that the government,
concerned authorities and various relief
organizations find a way to speed up the
reconstruction process because if they fail to
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do so, the earthquake affected people will be
left with no choice but to migrate to other
countries to malke a living. Migration will
surely increase which is already a big
problem in context of our country. The
resilience of the Nepalese people is truly
amazing but the desperation, because of a
failed state and a failed reconstruction
process after such a big crisis is evident in the
majority of the people in Nepal. Resilience
of the people should not be tested for too
long because transformation of resilience
into resentment can occur at any time.
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